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CORPORATE OVERVIEW

e OVAL Consulting, LLC is a woman-owned, minority-owned, and small disadvantaged business providing technical and
professional services to both private sector clients and government agencies. We specialize in comprehensive program
management, IT project management, acquisition administration support, and process improvement. Our focus is on
enhancing operational efficiency, driving measurable value, and increasing organizational agility - objectives that align
directly with high impact federal and defense initiatives.

» At OVAL Consulting, we thrive on solving organizational challenges—whether it's developing, fixing, streamlining processes, or
creating detailed Standard Operating Procedures (SOPs). Our services also include compliance management, risk mitigation,
and performance management to ensure operational success. Our mission is to help organizations operate at their best and
achieve sustainable, long-term success.

» Our consultants are highly accomplished and results-driven professionals with extensive experience in leading and managing
complex, multi-million-dollar projects and programs. We have a proven track record of improving operational efficiency,
reducing costs, and delivering projects and programs on time and within budget. Our expertise spans stakeholder
management, strategic planning, and team leadership, ensuring our clients receive optimal results.
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Department of Defense
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Social Security Administration

e Delivered a program on time and
within budget, enhancing SSA's
productivity by 25%, and
implementing cost-saving
measures, reducing overall
program expenses by 10%.
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